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Location

Meeting Date Time

Community Meeting #1 September 20 6-7:30
p.m.

City Council Regular Meeting October 1 7-10 p.m.

e Preliminary Operating Budget
e 2019 Proposed Financial Policies (Statutory Deadline
is Oct. 1)

City Council Regular Meeting October 15 7-10 p.m.

e First public hearing on revenue sources and
expenditure levels
e Presentation of preliminary CIP Budget

Community Meeting #2 October 23 6-7:30
p.m.
City Council Regular Meeting November 5 7-10 p.m.

Council Discussion:

e Preliminary operating and CIP budget follow-up

¢ Financial policies

e Property tax levy

e Proposed Surface Water Management (SWM) rates

City Council Regular Meeting November 19 = 7-10 p.m.

e Second public hearing on revenue sources and
expenditure levels

e Council Discussion - Preliminary operating and CIP
budget follow-up, if needed

e Council Discussion - Budget Ordinance

e Council Action - Property Tax Levy Adoption
(Statutory Deadline is Nov. 30)

e Council Action — SWM rate adoption (Statutory
deadline is Dec. 1)

City Council Regular Meeting December 3 7-10 p.m.

e Council Action - Financial policy adoption
e Council Action — Budget adoption (Statutory
deadline is Dec. 31)
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